GL2 Albanian Services

1- Construction Works Supervision and Co-laudation.

1.1 Quality and Quantity Control & Certification.

2- Project management

2.1.1 Construction Management

2.1.2 Quality Assurance

2.1.3 Tender preparation & Assessment

2.1.4 Value Engineering exercise

2.1.5 Project Programme develop and update

2.1.6 Cost management
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2.1.7 Cash-Flow forecasting

2.1.8 Cost Control

3- Design Management

3.1 Architectural

3.2 Structural

3.3 M&E

4- Immovable Properties Appraisal

4.1 Estate Inspection

4.2 Evaluation Report

5- Technical Due-Diligence

5.1 Physical Survey
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5.2 Structural, Engineering & Technological Review Report.

6- Feasibility Studies

6.1 Market researches

6.2 Risk Assessment

7- Building Maintenance Management

7.1 Maintenance Programme Develop in compliance with all the applied Legislation and
technical specifications.

7.2 Periodic Quality Control.

8-Lander’s representative

8.1 Cash-Flow Control

8.2 Progress-Report
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